Strategy Committee Meeting - 24th APAN Meeting

29 Aug, 2007, 9:00-10:00

Attendees: 
Lawrence Wong (Chair)

wong_lawrence@nus.edu.sg
Pujan Srivastava


pujan@apan.net
Vimolrat Ngamaramvaranggul
vimolrat@apan.net
Shigeki Goto



goto@goto.info.waseda.ac.jp
Kazunori Konishi


konishi@jp.apan.net
Wu Qian



wuqian@cernet.edu.cn
Cai Zhiyan
Min Hong Tsai
Simon Lin



sclin@ccweb.sinica.edu.tw
George McLaughlin (VCS)

george@mclaughlin.net
1. Adaptation of Agenda-Adopted
2. Changes in Closing/GA/Council Meeting-

There is a new proposal to finish APAN Meeting on Friday and not drag until  Friday afternoon. Coffee break after GA and then Council meeting should be held.
3. Custody account/Legal Entity-

Coordinating Committee has discussed about the custody account and would announce on the Council Meeting. A recommendation to Council Meeting will be made to start the custody account immediately following a formalization between APAN and SingAREN. The custody account will be a temporary account until we form legal entity of APAN. Meanwhile, Treasurer and MD of APAN Secretariat will work together to determine an operation budget for the APAN Secretariat.
[Action: L Wong]
The meeting decided to make a recommendation to next APAN Chair, Prof. Wu, to form a team that will look into the formation of APAN legal entity.
[Action: JP Wu & L Wong]
4.  TEIN Organization
The meeting agreed on the need to work closely with TEIN2 Preparatory Team and Interim Board in the deliberations on TEIN Organization. 
There is concern that members will have pay double membership fees to APAN and formed organization.
Problem faced: 
· Location
· Selection of MD, job and salary for next phase of TEIN. So APAN should work with TEIN. 
· APAN can work with TEIN2 or members? 
· APAN can pay some money of salary of TEIN2 MD?
· How to come up a suitable and strong relationship with TEIN2 organization 
· Establishing a close partnership. 

TW-Simon Lin expressed the strong contributions of TW to APAN and TEIN community, particularly in the area of Grid applications and would like ongoing deliberations of APAN and TEIN to be inclusive of such contributions that will facilitate collaboration. The TEIN Preparatory Team will take this into consideration.
[Action: BK Kim]
5. January Election

Election Committee will look through this matter since next term position will start from July 2008. Therefore APAN members should be informed at the Council meeting. Coordinating Committee will also table an amendment at Council Meeting to include the Immediate Past APAN Chair into the APAN Coordinating Committee. 
[Action: L Wong]
Minutes recorded by: Pujan

Minutes vetted by: Lawrence Wong
