South East Asia Net Group Meeting Minutes (24TH Apan Meeting- 30th August 2007)
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1. Adoption of Agenda
The proposed agenda was adopted.
2. Collaborations

· To propose to TEIN2 to have a 2 tier rate to facilitate intra-regional collaboration
· Lower rate for SEA to enable them to buy more bandwidth

· Intra-regional (free flow): to get into Tein 2/3 first so as to be able to have a new topology.

· To discuss with David West, and to have a look at greater flexibility when it comes to Tein 3.

[Action: LWong to check with David West]

3. New Services
The following are suggested new services for consideration:
· Mirroring of genomic databases. There will be evolving activities in Singapore to develop a community database mirroring service. This can potentially be expanded to SEA community.
· Directory of video conferencing sites. L Wong proposed to explore with Lim Sew-Hoo (Manager at NUS-CET) to take lead in collating directory.

· D Villorente suggested that the TEIN2 MCU could be made production system for SEA video conferencing needs. He will check with TEIN2 MCU manager to explore this possibility. Wu Qian will provide TEIN2 MCU manager contact to D Villorante to followup.

[Action: L Wong to check with Lim Sew Hoo.]

[Action: Wu Qian to identify TEIN2 MCU manager.]

[Action: D Villorente to check with TEIN2 MCU.]

4. TEIN Organisation- Cost Sharing

· Members expressed concern on ability to pay multiple membership fees.
· Suggestion to have a Baseline / fixed component and a variable component which is dependent on subscribed bandwidth.

· Baseline fixed costs should cover administrative operating costs, while Variable costs should cover all technical-related costs
· SEA Net Group members express the collective view that APAN should expedite formation of legal entity and that ideally, TEIN Organization could be encompassed within a Program office of the APAN legal entity that will deal with TEIN related activities, and any other future inter-regional collaborative programs. L Wong will express this view to Council Meeting on Friday.
[Action: L Wong to present SEA Net Group viewpoint to Council Meeting.]

5. There being no other matters, meeting adjourned at 12.20pm.
Minutes recorded by: Catherine Lim
Minutes vetted by: Lawrence Wong
