[Draft] Minutes of the APAN General Assembly

Date: 26 Jan, 2007

Time: 11:00-13:00

Place: Manila Philippines

Chair: Prof. Shigeki Goto

Attendees (APAN primary members):

AARNet (Bruce), APAN-CN (Jiaping Wu), APAN-JP (Shigeki Goto), APAN-TW (Ilya), LEARN (Nimal), APAN-MY (Rahmat), APAN-PK (Amjad), SingAREN (Francis), ANF (SG Kim), ASTI (Denis), HARNET (Nam Ng), ERNET (Dipak), REANNZ (Donald Clark)

Other Attendees (other than Primary representatives):

Lawrence Wong, Tan Qinghui, Chalong, Aries Hung, Greg Wikham, HoSeong Han, George McLaughlin, Bruce, Suiji, Ma Yan, James Sankar, Heather Boyle, Jacqueline Brown, James Derest, Andrew Howard, Jen Jayme, Yu Lin Chang, Anita Chan, Kazunori Konishi, Akira Mizushima, Nate Klingstein, Vimolrat Ngamaramvaranggul, Chong Ha Boon, Pujan Srivastava, John Silvester, David Lassener, Yasuichi Kitamura, Akira Kato, HingYan Lee, Suhaimi Napis, Hasebe, Wang, Kunjuro, Santiago, Kasahara, Emma, Basuki, Hideaki, Rahmat, Izumi, Koichi, PuiTak, Takatoshi, Chris, Promput, Krisda, Jun
Absent: (APAN primary members)

BAERIN (BD), APAN-TH, APAN-VN (VIETNAM) 

Meeting Minutes

1.
Opening of General Assembly-

· Shigeki Goto, APAN chair opened the General Assembly. 

· He indicated that there are a number of items that needed approval from APAN Primary members.

2.
Application Technology Area report–

· Application Technology Area Director Koji Okamura reported that e-Science and Medical WG would expire before next meeting. 

· There were elections for these groups and following chairs are elected for both WG groups:

e-Science WG

· Chair: Hing Yan LEE (NGO, Singapore)

· Co-Chairs: Greg WICKHAM (AARNet, Australia), Eric YEN (ASGC, Taiwan), Putchong UTHAYOPAS (TNGC, Thailand), James DeROEST (Pacific Northwest Gigapop, USA)

· Members: WANG Chunyan (CERNET, China), Satoshi SEKIGUCHI (AIST, Japan), Young-Sung LEE (MEDRIC, Korea), Rey Vincent BABILORIA (ASTI, Philippines), Jon LAU Khee Erng  (NGO, Singapore)

The General assembly endorsed the new elected chair and co-chair for a term of two years.
Medical WG

· Chair: Shuji Shimizu 

· Co-Chair: Ho-Seong Han
3.
Natural Resource Area Report- 

· Chris Elvidge explained about NR sensor networks and usability of these networks in field servers, radars and satellite. 

· There were elections for the Natural Resource Area Director and associated WGs. The nominees were:

· -Natural Resource Area Director: Suhaimi Napis [University of Malaysia]

· -Nominee for Ag-WG Chair: Masayuki Hirafuji (NARO) 

· -Nominees for EM-WG Co-Chairs: Pakorn Apaphant (GISTDA), Hirokazu Yamamoto (AIST), Vice-chair Chris Elvidge (NOAA)

The General assembly endorsed the new elected chair and vice chairs for a term of two year.

4. Secretariat Report-

    Secretariat Managing Director Vimolrat has reported

· Receivable membership fee as of 26 Jan, 2007: APAN-CN (FY2006), Cisco (FY 2005-2006), BAERIN (FY2005-2006), Juniper (FY2006), ITB (FY2006)
· Transfer of partnership from Dr. Wanchai to Dr. Vimolrat has been effective since Dec 2006.

· APAN Secretariat holds two bank accounts, APAN Foundation and APAN Limited Partnership.

· New Membership fee table was proposed, in this table GDP of FY 2005 was taken into account. In order to calculate membership fee some member suggested that GDP per capita should be considered instead of GDP only. Later it was agreed that APAN Coordinating committee will discuss it. The Coordinating committee comprises the APAN Chair, APAN Vice-Chairs, and APAN Treasurer.
5.
Survey of R&E Networks of countries represented within APAN-

· APAN Chair Shigeki Goto explained project objectives and benefits on the need for conducting such a survey.

· Information gathering through the questionnaire 

· Research Plan

· Respondents [APAN Primary members (15+1)]

· Schedule

· Research Outline, Disclosing the information, Confidential Information, Incentives

6.
Program Committee Report-

· Interim Program Committee Chair Francis Lee delivered his report
· Total participants 301

· Comments: good facilities; minimal overlap topics; first for a number of events, e.g. DVTS to various countries

· Preliminary 24th APAN Meeting Program 27-31 AUG 2007 was disclosed showing confirmed sessions

· As Francis Lee was holding only interim Program Committee Chair Position, election for new chair was conducted. Jacqueline Brown was nominated and elected as new Program Committee Chair without contest, for a term of two years.
7.
Presentations

· Presentations on the 24th and 25th APAN Meetings were given.

· In view of expected long US Visa application duration for Hawaii meeting, David Lassener will assist to send invitation letters to requesting delegates as early as possible.
8.
APAN Council Motions: Two motions were proposed: 

8.1
First Motion:

· APAN Council to support the establishment of a “Custody Account” that will enable APAN Executive Committee to have direct financial control while at the same time facilitating enhanced transparency and tax burden reduction.

· Proposer: Lawrence Wong / Seconder: Francis Lee

· Lawrence explained the high tax regime in Thailand where tax is paid twice, ie. on revenue and on profit. In addition, APAN Executive Committee (Coordinating Committee) does not have direct control on the bank accounts in Thailand, making good financial governance challenging. The alternative would be to set up a “Custody Account” that would overcome these issues. The motion seeks support from APAN Council to study and establish a suitable “Custody Account”.

· Motion was approved. Follow up action by Lawrence, Francis, APAN Chair & APAN Treasurer to carry out study and set up “Custody Account”

8.2
Second Motion:
· APAN Council to support and develop closer cooperation between evolving TEIN and APAN organizations through mutual representations in their respective Boards

· Proposer: BK Kim / Seconder: Lawrence Wong

· Lawrence explained the need to build strong links between emerging TEIN and APAN formal organizations. This was also articulated by the TEIN Task Force in its recommendation report. This is especially crucial at the early stages of developing the respective formal structures, and mutual engagement would be mutually beneficial in the long run. Mutual representations in the respective boards would provide an effective channel for engagement.
· Motion was approved.

9.
General Assembly thanked Denis and his organizing team for a job well done in hosting the 23rd APAN Meeting in Manila.

10.
There being no other matters, the General Assembly adjourned at 13.00hrs.

Minutes prepared by: Pujan

Minutes vetted by: Lawrence Wong, APAN Vice-Chair

Minutes approved by: Shigeki Goto, APAN Chair

