EMPOWERING THE RURAL E-
COMMUNITIES WITH ICT: TELECENTER
TRANSFORMATION PROCESS

~ |2 e

— F 223 zJ

versiti Kebangsaan Malaysia
03 89214352

www.ukm.my/ekomuniti


mailto:ekom@ukm.my�

Elmer (1999)

The community-based telecenter... represent a new
organizational form for delivering quality educational resources
on a more equitable and cost-effective basis...educational
applications could include drill and practice for math and
language instruction; reading comprehension programs;
simulation programs for science and geography instruction;
hyperlinked reference materials; collaborative learning programs
and workforce training modules focusing on content and skill
acs ui_sition, as well as professional development...Despite the lack
iricalévidence...the telecenter model appears to be a
Omising ‘option for reducing knowledge gaps within developing
fies.and for contributing to “education for all” policies in the
1g Information Age.



E-COMMUNITY CENTRES
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Premises of Telecenters in rural
areas
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INTRODUCTION

1945 telecenters in all states in Malaysia including
Sabah and Sarawak

The objectives of the telecenter projects:
To upgrade the community ICT literacy level
To provide access to the Internet

To increase participation of the community in the e-
government, e-commerce and online activities

_ flo empower the rural and marginalized communities
i sOci Iy and economically via the use of ICT

uratlon of E- Culture



NSF-BDD

As presented by Azizah Hamzah (2008) the thrusts of the National Strategic
Framework on bridging digital divide in Malaysia are divided into 5 areas.

Thrusts and Strategies of NSF-BDD

1. Increase access to
and adoption of ICT by
underserved groups

Youth
2. Create value in BDD Disabled
programmes
Rural
3. Develop local content Poor

t'hrough_ participatory

- appro%_

Indigenous

SMME

Elderly
Women

Children




TRANSFORMATION ISSUES

Infrastructure
Hardware and Software
Wi-Fi
Broadband Access
Maintenance

Telecentre Operators
Status
- Salary Scheme

hbgniti,_on and Authorization
g rt{ Operating Procedures
toring Mechanism




Content and Program
Community Needs
Community Participation
Industry Participation

Latest Technology
= .;.Bﬁpewable Energy

Djco-Hidro



TRANSFORMATION RESEARCH

Conducted in 2008 till 2009
to analyze the
effectiveness of
telecenters and way
forward for sustainable
model.

Communities namely:
Children
Youth
. Women

A‘w‘ndigenous groups

Set}i‘br citizens

Via questionnaire

800 users of
Telecenters from 9
states in Malaysia.

Return questionnaire
- 767 (from 51
Telecenters)

Interview
focus group interviews
Questionnaire



TELECENTER RIC MODEL-KTAK
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FINDINGS

The five main themes of information needs are:
Lifelong learning and education- GDLN collaboration
News
General information
Working opportunities
Sports, recreations and lifestyle

Main activities at the Telecenter

mework and completion of tasks: Education (50.5%)
tral;fmg (45%)

énd entertainment (40.1%)

> 1 ansaction and e-commerce (26%)



CHALLENGES FOR TRANSFORMATION




5Es Rural Community
Empowering Framework

Empowering mechanism — telecenters with all the
identified factors for the telecenters to be sustainable

1. user support
2. efficient and passionate telecenter managers
3. programs meeting the needs of the community

4. collaboration with public and private agencies and local
entreprenuers

5. SOP - standard operating procedures
6. Good business pelan



5Es Rural Community
Empowering Framework

Exchange of information and lifelong learning-
information needs and also telecenters to be the

catalyst for the human capital development and
training

E-Entrepreneurship, e- transactions and e-skills to
ephance the socio economic status of the rural

T W‘Wﬁur_)jties via the development of websites, e-




. thecities

5Es Rural Community
Empowering Framework

Employment opportunities, assistance and tele-
workers — more work opportunities offered in
rural areas with the provision of broadband access
and Internet links. Rural communities can work at
homes and also at the telecenters and this will
assist to attract more youth to work in their local
areas and reduce the migration of rural youth to




5Es Rural Community
Empowering Framework

Enhance contacts and collaborations — private
sectors, banking, insurance and also computer
companies to collaborate and telecenters will be
an effective agent for collaboration and making
the companies relevant and visible to the rural
communities. Telecenters will also be effective
agents to disseminate information for the

4. Sovernment development plans.




CONCLUSION

Many interrelated factors to the success of telecenters
as empowering agents for the rural communities and
to bridge the digital divide.

Transformation process should aim to integrate:
One stop center of social activities among local communities

Networking with other organizations as partners in training
and economic activities

. CSR involvement

i In%rmation exchange for life long learning
u s A

1 __,p'i'eneu rship
tates Employment



We propose collaboration with APAN and also
GLDN to promote e-culture at the rural
communities via the use of telecenters

Digital content development
Development of e-entreprenuers

Engendering innovativeness and instill the
interest in science and technology

mpowering the youth and women
technology for the disabled
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